Almost all of the companies face problems which today are very different from problems in a past this also mean that the way of solving problems today is very different from those in a past. As one of most effective way of solving problems today is through using of employees in solving problems of enterprises. Quality circles present the best way of incorporating the employees in a search for the best solution for the problems in enterprise. The usage of quality circles in the last 10 years is in a growth, after the great result that they showed after mass usage of quality circles in enterprises. In this research paper we analyse quality circles and we give additional arguments for advantages and reason of more effective usage of quality circles and also comparing the usage of quality circles in different countries.
Having in consideration the facts mentioned above, it is obvious that this is a real boom in the implementation of Quality Circles. Based on the analysis, the logical conclusion would be that Quality Circles have been very successful, but it was also necessary to require concrete data and possible benefits from the implementation of Quality Circles.
The Statistical data were surprising only for a period of 16 years, Japanese companies achieved to save over $ 50 billion, while the new data are pointing savings of five billion dollars a year.
In America, by conducting the Quality Circles, it has been achieved a save of 10 to 15 billion dollars annually. Cost / benefit analysis show that the ratio of return on assets invested in Quality Circles is from 2:1 to 14:1. Just as a comparison, during the same period, where Japanese companies implement Quality Circles, managed to increase their output to 9% for one hour, for employees, while on the other side , the US companies only 3%. December 2013 , Vol. 3, No. 12 ISSN: 2222 Skopje, 1999 , f. 205 .
Quality Circle represent a group consisted of internal members, which consists 3 to 15 members. Statistics, previously analyzed, emphasize that the Circles are more often consisted of eight members. In most of cases, the members of the Circle perform the same activities, and voluntarily participate in the Circle.
The members of the Circle are the employees who can have influence in problem solving or to those members affected by the problems. They often meet once a week, meetings that approximately last an hour. During the meetings, the members of the Circle analyze the problems in details. After the frequent meetings, the members of Quality Circles propose the solutions of the problems that are closely related to their daily activities. In order to come up with the best problem solutions, the members have to attend the induction trainings by using the newest methods and techniques. Quality Circles are led by the Supervisors or the leader elected by the members of the Circles.
Quality Circles are established by the management leadership, where beside the internal members, also a member from another department outside the Circle has been elected, whose task is to observe the way the Circle has been led. Once the proposal has been selected by the members, the managers should give maximum support to the implementation of the decision taken. In case of failure to apply the solutions offered by the employees, then they will have no motivation to work further, because the company will not respect their opinions or them. All this, reduces the motivation of the employees, and contribute in continuation of the existing mistakes and even increase them.
The successful operations of Quality Circles are directly related to the functioning of participative management. If management operates in an autocratic way, then it will disable the proper function of Quality Circles, as Robert Cole, professor at the University of Michigan, says: "You cannot leave the Quality Circles in a hostile environment, and still expect great results from them".
The implementation of Quality Circles is not easy. Problems derived from using the Quality Circles, in most cases, are caused by the managers who perceive threats to their positions. But the facts indicate the contrary, as the purpose of the Circles is not to jeopardize the position of managers, but, rather, by gaining better results, they strengthen their position.
Quality Circles can be used for different purposes. According to American Society for Quality Control, in the book QC Circles: Application, Tools and Theory, the most used goals in majority cases are: December 2013 , Vol. 3, No. 12 ISSN: 2222 Form of Participatory Management -Quality Circles are the best tools which enable the implementation of participative management. If the employees have the opportunity to solve the problems by themselves, further implementation of these solutions contribute to the strategies of the companies, in order to set the goals in the position from bottom to top. This way of establishing the goals of the company provides the win-win situation. In this case, in one hand , the company wins, because employees who are in a direct contact with problems can find original solutions and can be motivated for their implementation, while, on the other hand, employees increase their feeling that they are respected and are part of the company, which means ,their word is respected. The companies, that want to implement participatory management, have to use Quality Circles.
International Journal of Academic Research in Business and Social Sciences
The benefits of Quality Circles as a form of participative management are:  The benefit of high level of perfection and efficiency, by increasing the awareness of the quality in the organization  The use of human potential of the company by offering to employees greater and more interesting challenges by providing different tasks, which allow them to express their potential and creative talent.  Develop positive feelings within the working environment, and a sense of belonging to a society;  To convince employees to be identified with the company, the products and its goals;  Motivate employees to increase their power and responsibility in the decisionmaking process, and their authority to make changes;  Improving communication within and between different levels in the organization;  Ensure greater transparency for the feedback of employees;  Opening the organization for new ideas of employees.  Building trust between employees in the organization.
A technique for the development of Human Resources -Involvement of the employees in solving problems, directly faced while carrying out their work, is very positive. They are quite well familiar with the problems and their solutions. Involvement of the employees will contribute in detecting on time the possible and impossible certain solutions. Another very positive thing is the motivation of employees in implementing the decisions already brought up by themselves.
In order to have effective Circles and achieve the synergy, it is necessary they function in a unique way and each of the members give own contribution in solving the problems. Within the Quality Circles, each member should be creative and present their ideas. In order to prevail such environment, it is necessary that management release the employees and do not manage the Circles, but members themselves manage independently the Quality Circles.
Another important dimension of Quality Circles, is also strengthening the sense of relevance of the employees, which are often lost while getting employed in a big company. In
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 General involvement  Understanding and greater commitment to organizational goals  Synergy  Creativity  Trainings to improve the skills and  Meeting the needs for a united operation.
A Forum for solving the problems -The Forum is used to analyze the benefits of Quality Circles in problem-solving. As already mentioned, Quality Circles are consisted of employees who deal directly with problems that require solutions. By involving the employees there will be realized two advantages:
 Those who perform the tasks, are mostly familiar with the problems and  Making the propose-decisions by the employees.
As a Forum for solving the problems, Quality Circles can provide:
 Solve the problems in their areas;  Improve the skills of the Quality Circles in problem-solving.  A source for new ideas in the organization.
Quality Circles can be used for solving problems, even the problems facing the entire city. For example, Quality Circles have been used by the city of Dallas through a pilot program, which lasted three months. Excellent results have been achieved. The city of Dallas had reported 250 problems, by which, 175 of them had been closely related to each other. There were established 13 Quality Circles which managed to solve 23 problems. It is also important to emphasize that one Quality Circle can resolve three to four problems a year.
Below, we can see how Quality Circles operate in several countries.
India
Quality Circles in India, for the first time have been mentioned in 1980, and were applied in 1981, as a pilot program by Bharat Heavy Limited. The biggest problems of this company were:  Multilingualism;  Low level of education;  Lack of feeling that the employees are part of the organization;
